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Abstract 

 
A leader's attitude has a major impact on the effectiveness of leadership, determining team dynamics, organizational 

performance, and success. The attitude, consisting of character, people skills, and mindset, impacts a leader's reasoning, 
problem-solving, and communication style. Various leadership styles, such as autocratic, participative, transactional, 
transformational, servant, authentic, and positive leadership, demonstrate different attitudes and styles. A growth mindset, 
where the growth of abilities is valued, promotes learning, creativity, and resilience. A fixed mindset, on the other hand, may 
restrict adaptability and innovation. Identifying the effects of leader attitudes is important for leader development and raising 
healthy organizations. By understanding attitudes' impact on reasoning, communication, and actions, leaders may improve 
decision making, strengthen relationship building, and create a constructive organizational climate. 
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Introduction 
 
The effectiveness of leadership lies outside the realm of technical knowledge and strategy, instead being based on a leader's 

natural makeup—most notably, attitude. This attitude determines team dynamics, organizational performance, and the 
precedent for the entire organization. It can be a catalyst to either success or stagnation and can affect leaders at every level. 
The Pygmalion Effect (rooted in various theories, including self-fulfilling prophecies the effect is a phenomenon where 
higher expectations lead to an increase in performance) highlights this effect, showcasing how a leader's expectations create a 
performance within the team. Organizational psychology defines attitude as a ‘settled way of thinking or feeling about 
something, typically reflected in behaviour.’ The double—inner feelings and thoughts being converted into outward 
conduct—affect reason, solving problems, and communication. The leader's perception of the team and environment is 
immediately connected to their logic and interaction. This essay discusses the complex role of a leader's attitude in 
organizations, considering multiple models and their influence on effectiveness. It utilizes logic, argumentation, and 
persuasion principles to emphasize how leader attitudes develop sound reasoning, build arguments, and propel productive 
discussion. This research will compare cognitive processes, communication patterns, and practical illustrations to illustrate 
how a leader's attitude determines organizational success. 

 
Unpacking Core: Elements and Characteristics of Leader's Attitude 
 
A leader's attitude combines similar traits, abilities, and beliefs that describe the leadership style. Key aspects include 

character, people skills, and attitude, all of which affect decision-making and team operations. A leader's character, courage, 
honesty, diligence, and gratitude, is a moral compass guiding ethical decisions and organizational culture. For instance, a 
leader who practices honesty fosters transparency and integrity in his or her organization. Inter - personal skills also form an 
essential part of a leader's attitude. Respectfulness, empathy, listening, and communication skills facilitate the development of 
trust, teamwork, and a positive work environment. Those leaders who listen and empathize with workers develop 
relationships and foster inclusivity. In addition, a leader's mindset determines their attitude toward learning, growth, and 
challenges. Openness to experience, authenticity, passion, self-assurance, decisiveness, and performance commitment make 
up their general attitude. A growth focused leader would perceive challenges as development opportunities, driving 
innovation and continuous improvement. The dynamic interplay of such factors shapes a leader's behaviour and 
organizational impact, influencing culture, performance, and team dynamics. Understanding these factors allows for the 
development of more effective and inspiring leaders. 
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TABLE – 1 

This table illustrates the elements that constitute a leader's attitude, highlighting its multifaceted nature and the significant 
role it plays in effective leadership and building camaraderie. 

 

Element / Characteristic Description 

Integrity Being consistent, honest, moral, and trustworthy. 

Self-Awareness Understanding one's own personality traits, behaviours, anxieties, and 
emotions. 

Courage Enabling both team members and leaders to take bold actions. 

Respect Valuing others' perspectives and fostering a sense of belonging. 

Compassion Taking action based on understanding others' concerns. 

Resilience Adapting to challenges and projecting a positive outlook. 

Learning Agility The ability to figure out what to do when facing unfamiliar 
circumstances. 

 Gratitude Showing thankfulness and appreciation. 

Communication Conveying information clearly and listening actively. 

Empathy Recognizing and understanding the feelings of others. 

Open-mindedness Receptive to new ideas and perspectives. 

Authenticity Being genuine and true to oneself. 

Positive Charisma Having an attractive and motivating personality. 

Enthusiasm Showing excitement and passion. 

Appreciative Attitude Recognizing and valuing contributions. 

Presence Being fully engaged and attentive. 

Healthy Self-Confidence Having a positive belief in one's abilities. 

Commitment to Performance Showing dedication to achieving high standards. 

Decisiveness Being able to make timely and firm decisions. 

Drive Having a strong motivation to achieve goals. 

Service Attitude Focusing on supporting and empowering others. 

Active Listening Understanding, reflecting on, and remembering information shared by 
others. 

Humility Acknowledging mistakes and seeking feedback. 

Patience Showing tolerance and understanding. 

Honesty Being truthful and sincere. 

Accountability Taking responsibility for actions and outcomes. 

Vision Creating and communicating a clear picture of the future. 

Reinforcement Providing positive feedback and recognition. 
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  Cognitive Connection: How Attitude Influences Leader’s Reasoning 
 
A leader's attitude influences their thinking, shaping decision-making, logic, and problem-solving. Attitude also serves as a 

filter for processing information to determine the strategy employed while addressing challenges and evolving situations. 
Behavioural Reasoning Theory describes how attitude influences intentions and decisions. Motives for their behaviour are 
constructed by leaders based on their attitudes, norms, and perceived control. For example, a visionary leader looks for 
reasons to adopt new technologies, whereas a conservative one looks for reasons to stick to the status quo. 

 
Attitude also inclines leaders to cognitive biases. Confirmation bias, for instance, makes leaders prefer information 

supporting preconceived notions, and excessive confidence can lead to risk-taking. Likewise, a growth mindset promotes 
resilience and problem-solving, while a static mindset constrains adaptability. 

Self-assured positive leaders engage actively, whereas negative self-image causes passive leadership. Emotional intelligence 
further affects decision-making as high-emotional-awareness leaders make well-rounded, compassionate decisions. 

Finally, attitude in a leader dictates mental outlook, and how they think, lead, and propel organizational success. 
 
Communicating with Intent: Impact of Attitude on Leadership Communication 
 
The attitude of a leader plays a crucial role in how the leader communicates and affects the team. A good attitude produces 

sincerity, trustworthiness, and transparency, but a bad attitude can discourage team morale and efficiency. 
Effective leadership requires clear, transparent, and empathetic communication. Transparent leaders believe in honesty and 

thus build trust, while compassionate leaders articulate their messages to resonate with their people. Different leadership 
attitudes result in different communication styles—charismatic leaders inspire, human-oriented leaders foster openness, and 
task-oriented leaders focus on efficiency. The styles impact team commitment, sharing of knowledge, and performance. 

 
The leader's thought also impacts non-verbal communication. Posture, face, and voice must accompany words to maintain 

credibility. Respect and empathy-driven active listening create strong relationships and foster teamwork. Only those leaders 
who are genuinely in touch with team members establish more trust, and dismissiveness leads to misunderstandings. 

Persuasive communication is highly linked to attitude. Optimistic leaders who project optimism, sincerity, and confidence 
in their vision inspire commitment. Leaders who communicate with passion and conviction raise morale, and pessimism can 
demotivate. A leader's attitude ultimately shapes the communication climate, affecting team success and organizational 
culture.A Spectrum of Approaches: Exploring Models and Frameworks of Leader Attitudes 

 
Different models and frameworks classify leader attitudes and their organizational impact. The Autocratic, Custodial, 

Supportive, Collegial, and System models are part of the underlying models, and each represents different attitudes among 
leaders, from command and authority to cooperation and flexibility. 

Classic leadership styles also emphasize differences in attitude. Authoritarian leaders like control, while Participative leaders 
encourage inclusiveness. Behavioural leadership theory categorizes leaders as Directive, Supportive, Participative, or 
Achievement-Oriented, depending on their clarity, empathy, collaboration, or goal-setting style. 

Modern models are paternalistic leadership, which merges rules with care, and servant leadership, which focuses on team 
building. Another model classifies leaders by examining authenticity, perspective, rules of engagement, and leadership 
repertoire, underlying flexibility. 

 
Leadership dispositions also differ by level of decision-making involvement, from Autocratic to Laissez-Faire, and by 

epistemological orientation—Authority/Power, Science/Evidence, or Systems thinking. The Positive Leadership Action 
Framework (PLAF) identifies the influence of virtue-based leadership. 

Leaders can also be categorized by primary dimensions: Optimistic vs. Pessimistic, Collaborative vs. Autocratic, and Growth 
Mindset vs. Fixed Mindset. These models highlight how leadership attitudes influence reasoning, communication, and 
organizational performance, thus emphasizing their study in the context of leadership development. 

 
Logic of Leadership and Shaping Organizational Landscape 
 
A leader's attitude greatly influences their reasoning and decision-making. Positive leaders favor inductive reasoning and 

making generalizations based on successes, while negative leaders favor for deductive reasoning and applying established 
principles to anticipate dangers trying to play on the safe side. Fallacies in logic can undermine arguments about leadership. 
Autocratic leaders might assert correctness because of their position and try to appeal to authority. Fixed-mindset leaders 
might use straw man arguments, distorting opposing arguments. Collaborative leaders might make the bandwagon fallacy, 
choosing agreement over logic. 
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Thought tendencies also influence choice. Confirmation bias is common among fixed-mindset leaders, who ignore 
disconfirming evidence. Optimistic leaders seek potential benefits, which results in creativity, and pessimistic leaders 
emphasize avoiding risk, which results in prudence but may hinder progress. 

Autocratic leaders believe in personal judgment and act quickly but receive limited insights. Cooperative leaders combine 
multiple views, leading to well-rounded decisions. Growth-mindset leaders perceive adversities as learning chances and 
adapt from mistakes, whereas fixed-mindset leaders may be averse to change due to fear of failure. 

Understanding how attitude affects reasoning allows leaders to make better decisions and make rational, comprehensive, 
and efficient leadership decisions. 

 
Real - World Impact: Case Studies   
 
Real-life cases identify the immense influence of a leader's attitude on organizational performance. One of the most 

impressive examples of a leader bringing together a broken team to achieve a common objective is Field Marshal Sam 
Manekshaw, whose leadership was instrumental in getting the Indian Army to win the 1971 Indo-Pak War and creating 
Bangladesh. During the war, the Indian Army faced several problems, including logistical issues and poor coordination 
among various regiments and its arms. Not to be forgotten the complicated geopolitics of East Pakistan and the relations 
between West Pakistan and several Western nations. There was political pressure and doubts about India's capability to 
conduct a full- scale war. Manekshaw, still a legend because of his strategic insight and leadership charisma, united the 
military through mobilizing morale, coordination among the Army, Navy, and Air Force, and implementing careful planning. 
He did not rush into war without preparation, famously telling Prime Minister Indira Gandhi that he could guarantee 100% 
victory but needed time to prepare. Manekshaw brought India to a quick and decisive victory within 13 days with his firm 
leadership, clear vision, and inspirational qualities. His capacity to consolidate a diverse and strained military force behind one 
common goal—liberating Bangladesh—proves how a great leader can consolidate a team behind a historic objective. 

 
Learning from Indian History by Rakesh Rayiramkandath 
 
The paper starts by recognizing the multifaceted and sometimes enigmatic character of leadership, noting the many 

definitions and continuous discussion around its conceptualization. It emphasizes that, notwithstanding vast investigation, 
gaps yet exist in the theory as well as the execution of leadership. The author maps the development of leadership idea from 
early emphasis on the leader's will and follower obedience to the more modern ideas of consulting and shared decision- 
making. The opening serves to investigate leadership historically, especially in the Indian context. 

 
The paper clearly states its objective: to examine Indian history for examples of great leadership and to identify the specific 

traits and leadership styles that contributed to the establishment of significant dynasties. With only passing mentions of the 
Rajputs and other cases, it centrally examines the Mauryan and Maratha Empires. This concentrated aim helps the paper 
travel straight. 

 
The paper reflects more general disagreements in leadership theories by considering the difficulty of defining the features 

of a good leader. Drawing on the research of Buckingham and Coffman and Kouzes and Posner, it offers many different 
views on this subject by way of illustrating the qualities of an honored leader. The paper also touches on the age-old debate of 
whether leaders are born or made, referencing Adeleken's argument that good leaders are born with certain qualities that they 
use to acquire other desirable traits and Kirkpatrick and Locke's critique of the trait theory. 

Beginning with Kurt Lewin's well-known classification of autocratic, participative, and laissez-faire leadership, the essay 
looks at several other leadership styles. It also brings up other types of leadership including transactional and 
transformational leadership, charismatic, practical, and visionary leadership. It then starts to link these approaches to Indian 
leaders, using Shivaji of the Maratha Empire as an illustration of participative or democratic leadership and Akbar of the 
Mughal Empire as an example of realistic and charismatic leadership. 

 
Leadership in Indian History: Mauryan and Maratha Empire 
 
Diving into the leadership of the Mauryan and Maratha Empires, this part forms the core of the document. The founder of 

the Mauryan Empire, Chandragupta Maurya, is profiled in this book for his rise to power, political acumen, and capacity to 
efficiently use facilities. The paper also briefly notes Bindusara and then turns to Ashoka, renowned for his empathy and 
administrative ability, while also recognizing objections to him for imposition of Buddhist laws. The Maratha Empire is next 
discussed, with emphasis given to Shivaji's leadership and bold military strategy. 
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Strengths 
 
● One gets a nice synthesis of the intricacies of leadership theory from the paper. 

● It clearly links leadership ideas with historical Indian events. 

● It brings out the different styles of leadership and characteristics of great historical figures. 

● The paper gives much insight into how Indian history has been influenced by leadership. 
 

Limitations 
 
A more thorough examination of the leadership styles and qualities, one that goes beyond descriptions to offer a more robust 

theoretical link, would help the paper. Although it discusses the Mauryan and Maratha Empires, it might probe a larger 
number of historical instances to offer a more complete picture of leadership in Indian history. 

The paper depends greatly on secondary sources; including primary source material could increase the depth and originality 
of the research. 

 
Observation 
 
Taken as a whole, the essay presents an insightful inquiry of leadership from the viewpoint of Indian history. It clearly 

shows how necessary leadership is in forming empires and the several ways in which it has been shown. Though there are 
some possible improvements, the essay offers a strong starting point for grasping the crossroads of leadership and Indian 
history. 

 
Wielkiewicz (2000): The Leadership Attitudes and Beliefs Scale 
 
Introduction 
 
Wielkiewicz addresses a critical need in leadership research: developing an instrument to assess individuals' attitudes and 

beliefs about leadership, irrespective of their formal leadership roles. The study is grounded in Allen, Stelzner, and 
Wielkiewicz's ecological and systems-thinking approach to leadership, which posits that leadership is a complex process 
emerging from interactions within a system, rather than solely residing in the actions of individual leaders. This perspective 
challenges traditional hierarchical models that overemphasize the role of positional leaders. 

 
Methodology 
 
The research involved a sample of 676 participants from two educational settings: two private, Catholic, single-sex, liberal 

arts campuses and a state-supported university. The majority of participants were traditional college-aged, Caucasian, and 
had held a leadership position in the past year. The development of the Leadership Attitudes and Beliefs Scale (LABS) is 
described in detail, including item generation, refinement through previous research, and the conceptual dimensions it aims to 
measure. 

The LABS-R, consisting of 86 items, was administered to participants, and data analysis involved reliability analyses, 
principal component analysis, and t-tests. 

 
Results 
 
The study's findings led to the refinement of the LABS into the LABS-III, a 28-item instrument comprising two orthogonal 

dimensions: 

● Hierarchical Thinking: Reflects a traditional view of leadership, emphasizing hierarchical structures, centralized 
authority, and the leader's role in control and decision-making. 

● Systemic Thinking: Aligns with the ecological perspective, focusing on interconnectedness, adaptability, shared 
responsibility, and the importance of factors like ethics, learning, and stakeholder relationships in organizational success. 

 
The statistical analyses demonstrated the reliability and validity of the LABS-III, with the two dimensions showing 

independence. The study also revealed significant differences in leadership thinking based on gender and educational 
context, as well as associations between certain developmental activities and scores on the LABS-III scales. 
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Discussion 
 
Wielkiewicz (2000) concludes that the LABS-III is a valuable tool for assessing leadership attitudes and beliefs, providing 

a more nuanced understanding of leadership thinking beyond traditional models. The identification of the two distinct 
dimensions, Hierarchical and Systemic Thinking, contributes to a richer conceptualization of leadership and has implications 
for leadership development and organizational practices. 

 
Strengths 
 
● The study addresses a gap in leadership assessment by developing a scale that measures leadership attitudes and beliefs 

applicable to individuals in various roles, not just formal leaders. 

● It is theoretically grounded in a contemporary perspective on leadership, drawing on systems thinking and ecological 
principles. 

● The research methodology is rigorous, with detailed descriptions of scale development, reliability and validity 
analyses, and appropriate statistical tests. 

● The findings offer valuable insights into the multidimensional nature of leadership thinking and the factors that influence 
it. 

 
Limitations 
● The sample is primarily composed of Caucasian college students, limiting the generalizability of the findings to other 

populations. 

● While the study explores several variables, it is not exhaustive in examining all potential factors that may influence 
leadership attitudes and beliefs. 

● The reliance on self-report measures may introduce potential biases.  
 
Observation 
 
Wielkiewicz's (2000) study makes a significant contribution to the leadership literature by developing and validating the 

LABS-III. The instrument provides a valuable tool for researchers and practitioners to assess and understand the complexities 
of leadership thinking, moving beyond traditional, leader-centric perspectives. The findings have implications for leadership 
development, organizational design, and fostering more adaptive and effective leadership processes. 

 
Fixed, Growth Mindset, Transformational, Transactional, Servant, Authentic, and Positive Leadership Models 
 
Leadership is a driving factor in any organization's success, influencing employees' perceptions, adaptation to change, 

and performance as a whole. Leadership studies have produced multiple models, and each has brought something 
different about the best ways of leading. The following is an in-depth report on seven major leadership models: Fixed 
Mindset, Growth Mindset, Transformational, Transactional, Servant, Authentic, and Positive. All the models will be 
analyzed in their definition, main characteristics or principles, and day-to- day application in leadership. 

 
Fixed Mindset Leadership 
 
The fixed mindset model of leadership is based on the belief that abilities, intelligence, and talents are inborn and 

unchangeable. This kind of thinking causes individuals to think that success or failure is an absolute measure of their 
natural capability, which typically obstructs individual and professional growth. Fixed mindset leaders tend to share a 
number of distinct characteristics. They are reluctant to take on challenges because they are afraid that failure will reveal 
their perceived weaknesses. There is a general perception that effort is only valuable if one has natural ability, otherwise 
it is seen as futile. Criticism and feedback are usually dismissed or responded to with defensiveness, as they can be 
taken as personal attacks on their fixed strengths. They would also be intimidated by other people's success and perceive it 
as a threat to their status. Perfectionism is also noticeable, such that anything less than perfection is regarded as failure.  

 
When obstacles occur, fixed mindset leaders are most likely to give up easily due to the notion that their ability is fixed 

and cannot be modified. Its achievement is attributed to natural ability and its failure to the absence of natural ability. In 
addition, these leaders tend to resist change and innovation, working instead with established norms. As a result, both 
their personal development and their organization's ability to adapt can be restricted. The underlying motivation for these 
traits is usually an underlying fear of inadequacy and an incessant need to prove themselves competent instead of 
improving. This fear influences how they react to problems and criticism. Interestingly, research indicates that many 
organizational leaders have a fixed mindset, even though awareness of its limitations is on the rise. The need to get 
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things done and not look incompetent as leaders continue to progress in their careers may unintentionally support this 
self-protective fixed mindset. This suggests that organizational culture and performance management systems may be 
contributing to maintaining this leadership style. 

 
With a fixed mindset in a leadership position, there are a number of characteristic behaviours and strategies. Fixed 

mindset leaders tend to be highly outcome-oriented at times, even to the detriment of subordinate morale and the long-
term growth of their followers. They are inclined to put the need for short-term solutions first and will make choices that 
work well for them in the moment, even if those choices harm the organization's long-term interest. These leaders are 
not great at agility since they usually like to stick with methods that have proven successful in the past and will not 
introduce new or untested approaches. Innovation and ongoing improvement programs are frequently abandoned or 
disfavored. Since they think that employees' talents are mostly fixed and unchanging, fixed-mindset leaders do not put as 
much time and effort into developing their staff.  

 
For example, a CEO was reported to think that an employee's potential is predetermined in the initial three months of 

work. These leaders also promptly blame others for failure and justify their own deficiencies while ignoring good 
criticism. This can create an atmosphere of fear where experimentation is discouraged, and errors are punished instead 
of treated as opportunities to learn. This kind of culture can result in disengaged workers, lower productivity, and increased 
turnover. In addition, fixed- mindset leaders might shy away from establishing new relationships, instead choosing to 
deal with people they already know and trust. They might even develop a ‘cull the herd’ attitude, concentrating their 
energy and resources on those they view as high performers instead of developing all members of the team. Fixed 
leadership mentality can lead to the cycle of stagnation and absence of innovation in the organization. Since these leaders 
think that abilities are innate, they are not likely to promote their staff to take risks or try new methods, as failure is 
viewed as a sign of incompetence. This fear of failure can dampen creativity and the ability of the organization to cope 
with the changes in the business environment. The focus on short-term performance and the minimal investment in 
employee growth can also impede the long-term viability and growth potential of the organization. By not fostering a 
culture of ongoing learning and by not building the competencies of their employees, fixed-mindset leaders limit the 
organization's ability to cope effectively with future challenges and opportunities. In addition, these leaders might 
inadvertently build a self-sustaining pattern. Their own belief in fixed abilities can produce limited developmental 
opportunities, which, in turn, can reinforce their initial assumption about fixed abilities. 

 
Growth Mindset Leadership 
 
Unlike the fixed mindset, growth mindset leadership is based on the premise that intelligence, talents, and abilities are 

not fixed but can be developed and improved by hard work, effort, and persistence. It sees success as attainable by 
working hard and learning, instead of depending mostly on natural ability. Growth mindset leaders work according to a 
few fundamental principles. They welcome challenges as valuable learning and development opportunities. They exhibit 
perseverance in the face of obstacles, considering them a normal part of the learning process. Effort is regarded as an 
important route to mastery and realization of potential. Constructive feedback and criticism are appreciated as necessary 
vehicles for improvement and development. Rather than being threatened by others' success, these leaders find 
inspiration in it, seeing it as a demonstration of what can be achieved. An underlying belief in the existence of ongoing 
improvement and the enhancement of skills is the foundation for this attitude. In addition to that, growth-oriented leaders 
are open-minded and open to hearing about different perspectives. They also tend to be comfortable with ambiguity and 
understand the value of diversity and different styles of thinking. The core of a growth mindset is the belief that human 
ability is not an unchangeable entity and can be cultivated with effort and commitment. This, in turn, creates a self-
motivated approach to learning and professional improvement. Thus, organizations are increasingly appreciating the pivotal 
role played by a growth mindset in fostering innovation, adaptability, and resilience, which are vital to maneuver the 
complexities of the new business world. 

 
As a leader, growth mindset can be expressed through various typical habits and attitudes. Leaders with the growth 

mindset will actually foster a learning environment based on ongoing improvement and testing. They will pursue and 
appreciate feedback actively, realizing it as a great chance for the development of both themselves and their teams. 
They will empower and give extensive possibilities to their subordinates for developing new capabilities and 
professional progress. Setbacks and failures are not seen as indicators of inadequacy but as rich learning experiences 
that can translate to future success. These leaders take care to notice and celebrate effort, progress, and even small 
victories, not only the ultimate results. By embracing challenges and openly learning from their own errors, they 
demonstrate growth mindset behaviours for their teams. They proactively create a psychologically safe place where the 
employees feel at ease in taking risks, exploring new ideas, and even failing, with the knowledge that they are part of the 
innovation and growth process. Growth-oriented leaders regularly arrange brainstorming sessions and proactively solicit 
new ideas from their employees. They show tolerance with errors, knowing that learning is a time-consuming and 
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effortful process, and they give their team members the freedom to learn. Above all, they believe in the possibility of 
change and improvement constantly, both for themselves and for all those surrounding them. Those managers with a 
growth mindset establish a positive feedback loop wherein the focus on learning and improvement results in more 
engaged and motivated employees who then drive further innovation and increase performance. They prioritize the 
process of learning and development, equipping their workers with the license to take risk and experiment with knowing 
that mistakes are part of advancement. This fosters a culture of ongoing improvement, which ultimately results in 
improved outcomes for the organization. Additionally, leaders embracing a growth mindset help to create a more 
resilient and flexible organization, one that is best suited to weather adversity and succeed in the long term. A growth 
mindset encourages a proactive approach to change and a willingness to learn from setbacks, making the organization 
more agile and capable of thriving in the face of uncertainty. 

 
Transformational Leadership 
 
Transformational leadership is a leadership style that focuses on inspiring and motivating followers to realize a common 

vision through personal development and growth, thus creating meaningful and substantial change in the organization. The 
style is more than mere task management as it focuses on uplifting both the followers and the organization to greater levels 
of success. The success of transformational leadership is usually credited to its four primary elements, which are 
popularly known as the ‘Four I's’. 

 

1. Idealized Influence (Charisma) refers to leaders who are moral role models, having high moral and ethical 
standards and gaining the trust and respect of their subordinates. They are respected and regarded as leaders who put 
the needs of their group ahead of their own. 

2. Inspirational Motivation is where leaders communicate a clear, compelling, and shared vision that motivates team 
members to do more than expected. They imbue work with meaning and purpose and stimulate enthusiasm and optimism 
about the future. 

3. Intellectual Stimulation is the aspect where the leaders encourage followers to learn and continuously develop new 
skills by probing prevailing assumptions, critical thinking, and creative solutions. This includes openly accepting 
different perspectives and new ideas. 

4. Individualized Consideration involves leaders who listen closely to each follower's specific needs, concerns, and 
motivators. They provide assistance, coaching, and recognize the unique contributions of each team member, adapting 
their leadership style to individual needs. 

 
Practically, transformational leaders use a number of different strategies to inspire and motivate their followers. They 

are excellent visionaries who can present a clear, compelling, and shared vision that aligns with the fundamental mission 
and values of the organization, and make employees believe that their work is critical and leading to a higher purpose. By 
promoting ethical conduct, high expectations, and actual care for the well-being and growth of their group, they elicit trust 
and respect. They empower individuals by providing them with autonomy, delegating authority, and encouraging them to 
think creatively and find innovative solutions to problems. Recognizing that individuals have different needs and 
aspirations, transformational leaders offer individualized support, mentorship, and recognition to help each follower 
reach their full potential and align their personal goals with the organization's objectives. They share their optimism 
and enthusiasm regarding the future and the organization's potential to accomplish its objectives. They are supportive 
but also challenge their followers by establishing high expectations and standards, offering the resources and support 
needed to achieve them. Successes are rewarded and celebrated, and positive reinforcement is given on a regular basis 
to reinforce desired behaviour. Additionally, they foster open communication and team collaboration, which 
appreciates different points of views brought by individual members. It supports followers' internal motivation through 
aligning the work with something larger than them and creating identity based on organizational goals. The emphasis on 
empowering and motivating followers results in various positive impacts for individuals as well as for the 
organization, such as greater job satisfaction, motivation, productivity, organizational performance, morale, and 
innovation. 

 
Transactional Leadership 
 
Transactional leadership or managerial leadership follows the belief of exchange between managers and followers 

with rewards and punishment to push performance and uphold organizational structure. Results, efficiency, and strict 
rules and procedure follow this style of leadership. Key to transactional leadership is clear expectations and 
performance standards. One of the most important elements is the application of contingent rewards, where leaders 
offer rewards such as bonuses, promotions, or praise when the subordinates meet or surpass these expectations. On the 
other hand, management by exception is also a characteristic concept, whereby the leaders only get involved when 
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performance diverges from the established standards. This can take the form of active management, where leaders 
closely monitor performance and take corrective action proactively, or passive management, where intervention occurs 
only after problems have become significant. Transactional leadership typically focuses on short-term goals and aims to 
maintain the status quo rather than driving significant change. It works by appealing to people's self- interest, encouraging 
them through promises of reward or punishment. This model relies on the assumption that people are most motivated by 
things outside of themselves. 

 
Transactional leadership, in operation, is very much dependent on rewarding and punishing. Rewards are a main 

mechanism to encourage desired action and high performance. Rewards may take the form of concrete benefits such as pay 
increases, promotions, bonuses, and extra vacation time, or even more abstract forms of praise and recognition. For 
instance, commission might be used by selling teams as a direct reward for meeting sales targets. On the other hand, 
discipline is used to discourage bad conduct and correct below- standard performance. These may take the form of verbal 
warnings and transfers to lesser jobs or removal of privileges or, in extreme situations, loss of employment. Under 
transactional leadership, there are three basic methods.  

 
The first is Contingent Reward, where the leaders set up explicit expectations and deliver precise rewards for the 

completion of tasks or meeting performance standards. The second is Active Management by Exception, in which 
leaders actively track their team's performance, searching for any deviation from set rules or standards, and immediately 
correct them to avoid errors or ensure compliance. The third is Passive Management by Exception, in which the leader 
takes a more passive approach, only intervening when serious problems have already arisen or when performance standards 
are obviously not being achieved. Although the utilization of contingent rewards is capable of inspiring some employees 
and increasing productivity in the short term, the use of these external motivators may not necessarily lead to intrinsic 
motivation or long-term commitment to the organization. Workers whose motivation comes mostly from external 
rewards may be concerned only with earning those rewards and may never form an intrinsic attachment to the 
company's purpose or to the value of their work. While transactional leadership is effective in certain circumstances, for 
instance, highly controlled settings or situations of crisis, over-reliance on this style has the potential to impede 
innovation and restrict the employee's personal initiative. The direct style and concern with precise follow-through on 
norms may not incentivize employees to be creative in thinking outside of the box or initiate activities above and beyond that 
which is written down for them. In addition, the effectiveness of transactional leadership depends very much on the 
leader's capacity to precisely calculate and issue rewards and punishments that are truly valued or feared by their 
workers. Mismatched rewards or perceived unjust punishment can create resentment among employees and a general 
loss of motivation. 

 

Servant Leadership 
 
Servant leadership is a specific leadership philosophy that places serving others first above everything else, with a high 

value placed on the development, health, and empowerment of employees. In contrast to more conventional forms of 
leadership that could be based on the power of the leader or the profit of the company, servant leaders are primarily 
motivated by a sense of wanting to serve first. This system is defined by a number of core principles. Servant leaders are 
engaged listeners who actively seek to understand their staff's needs and opinions. They empathize with others, and they 
work at understanding people at a personal level. Knowing the significance of the emotional and psychological well-being, 
they put much effort into healing and caring for themselves and others in their staff. They are highly aware, both of 
themselves and of other people's needs and feelings. Instead of drawing on positional authority, servant-leaders apply 
persuasion in developing consensus and motivating their followers. They display conceptualization, meaning they can 
think beyond short-term tasks and project the long-term effects of their choices. Foresight is another essential feature, as it 
allows them to project future consequences based on previous occurrences and existing data. They apply stewardship, 
seeing themselves as responsible individuals in charge of their team and the resources assigned to them. A central 
commitment is to the development of individuals, actively promoting the personal and professional growth of every 
person. They emphasize creating a cohesive sense of community in the workplace, where employees know they are part 
of a team and are supported. Lastly, humility and selflessness are part of servant leadership, where leaders place others' 
needs ahead of their own. The core motivation of servant leaders is an inborn passion for serving others, with leadership 
itself a deliberate act stemming from that tendency. That is the reverse of a ‘leader-first’ mentality with attention to 
individual betterment. Servant leadership represents an apparently contrary methodology wherein leaders serve their group 
by focusing first on their welfare and forgoing classical styles of dominance. 

 
In its operations, servant leadership focuses heavily on addressing the needs of others. This is done by giving the 

development and growth of employees the priority through the offering of learning opportunities, mentorship, and 
skill-building programs. Servant leaders aim to establish a caring and tolerant workplace culture in which each 
member feels esteemed, honored, and genuinely heard. They enable their team members to be empowered through 
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effective delegation, giving them the freedom to decide, and establishing a strong ownership of the work. An integral part 
of this process is actively listening and knowing the issues, ideas, and dreams of each member on the team. Servant 
leaders also demonstrate empathy and genuine concern for the health and welfare of their team, both at work and in personal 
life. They work to build a genuine sense of community and encourage collaboration among employees, recognizing the 
strength of working collectively. Most importantly, servant leaders lead by example, always exhibiting their own 
commitment to serving others and prioritizing their team's interests above their own. The focus in servant leadership to meet 
the needs of the team creates more trust, cooperation, and overall team performance. When workers are actually cared 
for and taken care of by their leader, they are more likely to be motivated, engaged, and willing to collaborate to accomplish 
shared objectives. More broadly, organizations that have a servant leadership culture will have higher levels of 
employee satisfaction, engagement, retention, and ultimately better customer service. By focusing first on the 
happiness and development of their employees, servant leaders instill a favorable and supportive organizational culture 
that induces loyalty and commitment to the company's success that can also spill over into interactions with and services 
to customers. 

 
Authentic Leadership 
 
Authentic leadership is a leadership style known for people who are authentic, highly self-aware, open in their interactions, 

and driven by a clear ethical compass and core values. These leaders work hard to build trust and establish quality 
relationships with their followers by being themselves and acting with integrity. Some of the most important attributes of 
authentic leadership are Self-Awareness, which is an in-depth knowledge of one's own strengths and weaknesses, values 
and beliefs, emotions, and how such elements influence others. It calls for self-reflection and taking advice from others to 
acquire sound knowledge about what one's leadership brand is. Relational Transparency is also an essential factor, which 
involves the leader being open, honest, and sincere while communicating their thoughts, feelings, and intentions to their 
followers, creating trust and understanding. Authentic leaders are also motivated by an Internalized Moral Perspective, 
where their actions and decisions are guided by strong moral values and principles, and they resist pressure from outside 
forces to sacrifice these values. In addition, they practice Balanced Processing, objectively evaluating all pertinent 
information, including varying and even contradictory perspectives, prior to making a decision.  

 
Aside from these central elements, authentic leaders tend to possess a keen sense of purpose, self-discipline, empathy, and 

concern for establishing deep relationships with individuals. The guiding principle of authentic leadership is the 
congruence between a leader's inner being and his/her external conduct. This consistency fosters trust and credibility 
among followers. Becoming an authentic leader is not an overnight transformation but rather a continuous journey of self-
reflection, learning from experiences and feedback, and a commitment to personal growth. In reality, authentic leadership 
relies on the self-knowledge and sincerity of the leader. Authentic leaders lead with conviction and are guided by their 
profoundly held core values in every decision and action. They value creating trust and more effective teams by acting in 
the best interests of those they are leading and by being open to demonstrating humility and vulnerability. Open and 
authentic communication is also a characteristic of this style, with leaders openly discussing both the potential and 
probable difficulties for the organization, and not hesitating to say when they got it wrong. They work to build a secure and 
encouraging space where employees feel free to discuss their suggestions, concerns, and criticism without fear of 
judgment or retaliation. Finally, genuine leadership can bring with it countless rewards for the organization such as better 
employee trust and relationship, increased creativity and cooperation, enhanced leadership performance, and overall 
organizational growth and achievement. 

 
Positive Leadership 
 
Positive leadership is a model that borrows from the ideas of positive psychology, focusing on positive behaviours and 

inclusive methods to motivate, guide, and encourage individuals and groups to reach their best potential and thrive in the 
workplace. It is an approach that centers on fostering positive feelings, capitalizing on strengths, and aiming for positive 
results within the workplace. Significant principles of positive leadership revolve around significantly stressing the 
development, identification, acknowledgment, and utilization of individuals' strengths, capabilities, and talents, but not 
their weaknesses. It entails developing positive feelings, optimism, and resilience. Ensuring positive feelings, 
empowerment, and well-being through forming a friendly, supportive workplace where people matter most is integral to 
this practice. Positive leaders positively reinforce collaboration, generate innovation, and encourage a growth mindset 
in their teams. Positive leaders also practice thankfulness and openly acknowledge their team members' inputs and 
accomplishments. One key characteristic of positive leadership is emphasizing getting positive results and solving 
problems, not dwelling on them. This style is frequently explained by the model of the ‘ P's’: Psychological Safety, 
Purpose, Path, and Progress, which are essential to building a successful and productive workforce. Positive leadership is 
distinct in its explicit basis in positive psychology and positive organizational scholarship. It frequently incorporates 
components from other leadership models, such as transformational, authentic, and servant leadership, focusing on the 
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positive elements of each. 
 
In its operation, positive leadership is critical in tapping the strengths of people and teams. This means actively 

discovering, acknowledging, and applying the individual talents and skills of every team member instead of focusing on 
their weaknesses. By capitalizing on what employees do best and like most, leaders can tap their full potential and create a 
more energized and motivated workforce. Rather than fixating on what they lack, successful leaders are focused on how 
growth and excellence are possible using their current strengths. They ensure opportunities for workers to express 
their strengths most frequently, framing the jobs and responsibilities according to their aptitudes. It leads to 
employee empowerment and trust in a less bureaucratic and more creative working environment. Positive leaders are also 
coaches who assist employees to develop their strengths further and open up opportunities to grow based on their current 
talent. Some firms even incorporate such a strengths-focusing approach within their performance management systems, 
orienting reviews to how strengths might be used to achieve more. When workers believe their strengths are noticed and 
appreciated and have opportunities to apply them, their motivation and engagement greatly increase. This ultimately 
leads to improved organizational outcomes, with more committed, engaged, and willing-to-go-the-extra-mile workers. 
Beyond highlighting strengths, positive leadership also centers on positive outcomes. Such leaders approach challenges 
with a positive mindset, positively seeking solutions rather than bemoaning problems. They build a workplace with 
compassion, forgiveness, and thankfulness, with a positive emotional atmosphere. They engender optimism and 
resilience by urging their staff to look at setbacks as lessons to be learned and areas to improve on. The small and 
significant achievements are celebrated to instill positivity across the organization. Strong leaders focus on cultivating 
healthy, trustworthy relationships with staff through honest, open communication, connection, commitment, and empathetic 
care. Firm leaders can significantly improve employee engagement, motivation, and productivity by focusing on 
employees' strengths. In this way, they build more resilient, nimble, and creative organizations that have increased 
worker well-being, job satisfaction, and retention rates. 

 
Observations 
 
The seven leadership models discussed in this report all offer a different perspective on leadership and practicing it. 

Fixed mindset leadership, based on its assumption of fixed talent, can suppress growth and innovation. Growth mindset 
leadership, on the contrary, encourages a culture of learning and resilience. Transformational leadership inspires and 
motivates through vision and personal growth, while transactional leadership is about exchange and performance 
management. Servant leadership focuses on others' needs, authentic leadership focuses on genuineness and self-
awareness, and positive leadership uses strengths and advocates for positive outcomes. The effectiveness of every 
leadership model may differ based on the context, organizational culture, and team needs. Knowing the fundamental 
principles and real-world applications of these models can empower leaders with a wider range of approaches to lead in 
different situations. 
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Leadership Model Definition Key 
Characteristics/Principles 

Practical Applications 

Fixed Mindset Belief that abilities are 
innate and 
unchangeable 

Avoids challenges, fears 
failure, ignores 
feedback, threatened by 
others' success, gives up 
easily, resists change 

Outcome-focused, short- 
term focused, not agile, not 
developmental, quick to 
blame 

Growth Mindset Belief that abilities can 
be developed through 
effort 

Embraces challenges, 
persists  through 
setbacks, values effort, 
learns from criticism, finds 
inspiration in others' 
success, believes in
 continuous 
mprovement 

Promotes learning culture, 
values feedback, 
encourages innovation, views 
failures as learning, celebrates 
progress 

Transformation al. Inspires  and 
motivates followers to 
achieve a shared vision
 through personal 
growth 

 
Idealized  influence, 
inspirational motivation, 
intellectual stimulation, 
individualized consideration 

 
Articulates vision, fosters 
trust, empowers 
individuals, provides support, 
challenges with high 
standards 

 
Transactional 

 
Focuses on exchange 
using rewards and 
punishments for 
performance 

 
Clear expectations, 
contingent rewards, 
management by 
exception (active & 
passive), short-term focus 

 
Sets clear goals, provides 
incentives, implements 
corrective actions, 
maintains order 

OEIL RESEARCH JOURNAL (ISSN:0029-862X) VOLUME 23 ISSUE 5 2025

PAGE N0: 24



Servant Prioritizes serving the 
needs of others above all 
else 

Active listening, 
empathy,   healing, 
awareness, persuasion, 
conceptualization, foresight,
 stewardship, 
commitment to growth, 
community  building, 
humility 

Supports growth, builds 
community, empowers team 
members, prioritizes others' 
needs 

 
Authentic 

 
Leads with 
genuineness, self- 
awareness, transparency, 
ethics, and strong values 

 
Self-awareness, relational 
transparency, internalized
  moral 
perspective, balanced 
processing, integrity 

 
Leads with values, builds 
trust, fosters open 
communication, creates safe 
environment 

 
Positive 

 
Focuses on positive 
behaviour, strengths, 
and positive outcomes 

 
Strengths-based approach,    
positive 
emotions, optimism, 
supportive environment, 
collaboration, gratitude, 
focus on solutions 

 
Leverages strengths, 
promotes positive climate, 
fosters well-being, 
encourages resilience 

 
Dichotomy of Mindsets and Exchange in Leadership: A Comparative Analysis 
 
Leadership qualities are amongst the most important building block of organizational achievement, affecting employee 

motivation, innovation, and an overall increase in performance. Knowledge of the subtleties of various leadership models 
allows leaders to modify their styles to suit different contexts and create positive organizational results. This report conducts an 
in-depth examination of two essential leadership paradigms: the difference between fixed and growth mindsets and the 
difference between transformational and transactional leadership styles. Through analysis of the central concepts, sources of 
influence, real-world illustrations, and effects on organizational culture embedded within each model, this analysis hopes to 
understand their importance for leadership practice better. In addition, the report synthesizes concepts of logic, argument, and 
pertinent psychological theories like social cognitive theory, attribution theory, and organizational climate theory to provide a 
rich understanding of the leadership models. 

 
Core Concepts of Fixed and Growth Mindsets 
 
The idea of mindset, promoted by Carol Dweck, suggests that people have essential notions about the essence of human 

traits, such as talent and intelligence. These exist along a scale, and two extreme points are dominant: the fixed and growth 
mindsets. A fixed mindset describes the notion that one's talents or intelligence is a fixed trait that does not change. People 
with this mindset assume that innate ability is the ultimate predictor of accomplishment, and putting in lots of effort is 
interpreted as lacking a natural ability. People who maintain a fixed mindset are more inclined to work toward confirming 
their existing abilities and skills instead of attempting to learn or grow. They conceptualize their skill level and intellect as an 
already established quantity that cannot be very much increased. According to this mindset, success becomes associated with 
proving something about oneself that is related directly to one's natural abilities, and thus, the focus goes toward establishing 
one's self. Such an orientation causes a culture wherein the spotlight gets on proving yourself instead of putting in effort 
towards improvement. 

 
Conversely, a growth mindset is based on the understanding that basic abilities can be developed and strengthened by 

commitment, effort, and intentional learning. This mindset builds an excitement for knowledge and a determination to 
succeed significantly. Individuals with a growth mindset think that ability and intelligence are not fixed but can be modified 
and developed over time 8. They agree that achievement is usually a result of hard work and grit. Based on this view, errors 
and failures are not regarded as indicators of weakness but as opportunities to learn in the future. The growth mindset 
appreciates the learning process and the path of development, seeing failures as part of learning new ideas and skills. The 
contrasts between these mindsets are shown in different ways. For instance, individuals with a fixed mindset may be 
threatened by others' success, but individuals with a growth mindset are most likely to be motivated by it. 
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A fixed-mindset leader would demonstrate their intelligence, while a growth-mindset leader would be concerned with 
developing their knowledge and skills. The opposite assumptions are carried over to the perception of effort: high effort in a 
fixed mindset could indicate low ability, but effort in a growth mindset is seen as a path to mastery. Besides, when faced with 
challenges, those with a fixed mindset will quickly give up, whereas those with a growth mindset enjoy the problem- solving 
process itself, regardless of the short-term outcome. 

 
Influence on Decision-Making and Problem-Solving 
 
The leader's mindset dramatically influences how they make decisions and solve issues in a team. A fixed mindset leader 

will avoid challenging tasks or those in which failure is likely, as it can reveal supposed deficits in ability. They will likely 
display diminished motivation with complex challenges because their innate capabilities seem inadequate to drive past the 
difficulty. Their concern lies mainly with results, and defeat can be interpreted as an internal failure rather than an exercise in 
learning. Hard work can also be perceived as suspect because performing well in work must reflect a lack of innate skill. This 
creates hesitance about taking on risks or new problem-solving ideas since these involve automatically the chance to fail. The 
leaders may favor trying tried approaches and methods, even when such procedures no longer yield valuable outcomes. They 
are likely to hold back from venturing into undertakings with outcomes that are in doubt, wishing to engage in only activities 
for which they do not doubt success. Decision-making can be characterized as stressing rapid results and being intolerant of 
new or untested ways of doing. 

 
In contrast, a growth mindset leader views challenges as a rich personal and professional development source. They actively 

ask for feedback and view mistakes not as failures but as critical learning experiences that inform future problem-solving. 
These leaders are generally open to change and innovation. They are always trying to find new and improved ways of doing 
things. They place great importance on their team's learning process and ongoing improvement. Leaders with a growth 
mindset are likelier to opt for unconventional solutions and calculated risks, knowing that real progress often means stepping 
outside the comfort zone. They stress keeping up with industry trends and are flexible and willing to modify when the 
situation demands it. They will resolve issues in a problem-solving and creative way when confronted with challenges. They 
also tend to consult multiple viewpoints and consider several possibilities before understanding the value of various 
perspectives in good problem-solving. 

 
Impact on Team Dynamics 
 
The prevailing mindset of a leader has a profound effect on the dynamics within their team. A fixed mindset leader can 

unintentionally create a culture of fear in which team members fear taking risks or suggesting new ideas because they worry 
they will be labeled incompetent if they fail. This can lead to an unmotivated team not performing at its best and may not 
want to optimize its potential. It can also make team members micromanagers, which causes stress and burnout throughout 
the team.  

 
Secondly, a fixed mind by the leader can lead to a competitive, if not poisonous, company culture where the members feel 

compelled to prove themselves to be superior to others continually. Experimentation is avoided in such an environment, and 
mistakes are disapproved or punished, hindering learning and growth. Fixed-mindset leaders will also be less inclined to 
offer positive feedback because they might believe that their employees' skills are fixed and cannot be developed extensively. 
In teams with fixed mindset, there may be a tendency to judge others very quickly, resulting in biases and even limiting 
opportunities for team members. They may also end up respond negatively to feedback and be unsusceptible to changes, thus 
creating an unadaptive and stagnant team culture which prevents growth or the team and the organisation.  

 
Conversely, growth mindset leaders focus on cultivating a team culture of valuing effort, persistence, and ongoing learning. 

They challenge all team members to reach their full potential, valuing effort, attitude, and willingness to learn more than 
getting the outcome of any task. This mindset creates a learning environment in which mistakes are recognized as necessary 
steps in the improvement process. Growth mindset leaders bring about open communications and cooperation among team 
members, the knowledge that disagreements and the pooling of ideas into one leads to improved outcomes. This cooperative 
work spirit leads to improved creativity and innovation in teams. Teams led by growth mindset leaders are better motivated, 
more learning-driven, and ultimately productive. The emphasis on growth and the belief in the potential for improvement 
increase cooperation and foster a familiar spirit for innovation. In addition, a growth mindset leadership develops resilience 
and flexibility among the team members, allowing them to overcome challenges and failures with a positive and learning-
focused mindset. 
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Real-World Examples and Case Studies 
 
Studying actual leaders and their behaviours can offer insightful observations on the real-world applications of fixed and 

growth mindsets. Leaders with a fixed mindset include an Army leader who prioritized achieving the mission to such an 
extent that the unit's morale suffered greatly. Another is a leader who would not consider otherwise exceptional officers for a 
critical role simply because they did not possess a particular qualification, illustrating belief in inherent deficiency. There are 
also stories of leaders who responded explosively when agitated, but who were promoted purely on results, indicative of an 
ignoring of the destructive impact on team environment. Some leaders have even been known actively to sabotage the careers 
of those they saw as underperforming or having limited potential, illustrating belief in fixed capacity. In business, a leader 
who was happy to deal only with long-serving colleagues and resisted new approaches illustrates a fixed mindset based on 
familiarity and comfort. Likewise, a manager who actively resists organizational change, wishing to maintain established and 
‘proven’ methods rather than explore new possibilities, illustrates resistance to growth and expansion. The Enron executives, 
spurred by personal ego and the need to preserve a sense of superiority, brought the company down through the refusal to 
recognize weaknesses and to change, and are an object lesson in fixed mindset leadership. In addition, leaders who divide 
their teams into ‘talented’ and ‘C-players’ according to perceived innate competence reflect a fixed mindset that constrains 
investment in the former's development. 

 
In contrast, examples of growth mindset leaders include an Army leader who made it a policy to support subordinates' errors 

as learning opportunities, creating a culture of high performance and growth. Madam C.J. Walker, an African-American 
entrepreneur who rose from immense adversity, including being orphaned and widowed early in life, and built a successful 
company by viewing adversity as opportunity for innovation and expansion, is an example of an extremely powerful growth 
mindset. Theodore Roosevelt, who worked to overcome severe asthma through perseverance in exercise and went on to 
revolutionize industries in the face of opposition, exemplified believing in his potential to overcome barriers and create 
change. Thomas Edison's unwavering commitment to the lightbulb, in spite of many failed attempts, illustrates a growth 
mindset where failure was seen as learning steps towards achieving the goal. Satya Nadella's leadership at Microsoft as the 
CEO is a strong example of growth mindset leadership, where he effectively transformed the company's culture from a 
‘know-it-all’ to a ‘learn-it-all’ ethos, with an emphasis on constant learning and evolution. Visionary founders such as Jeff 
Bezos and Elon Musk are also frequently held up as leaders with a growth mindset, pushing continually beyond limits and 
seeing failure as a checkpoint on the path to success. Indra Nooyi, former PepsiCo CEO, was renowned for her strategic 
insight and flexibility in a rapidly changing market, showing a growth-based approach to leadership and transforming the 
company into what it is today. 

 
Transformational vs. Transactional Leadership: Comparing and Contrasting Underlying Attitudes 
 
Transformational and transactional leadership styles differ significantly in their approach to followers and organizational 

goals. Transformational leaders tend to have a positive and faith attitude towards their subordinates. They are visionary in that 
they see the opportunity for change and growth in their own organization and followers. Transformational leaders possess an 
empowering mindset in order to maximize followers' dedication and motivation via engagement in common purpose and 
expecting them to strive above expectations. Transformational leaders are future oriented, concentrating on future needs and 
instilling culture that is both innovative and optimistic change. Transformational leaders emphasize beyond the urgent work 
and peer forward to future development and wellbeing of their workers and the business. Transactional leaders, however, are 
more practical and controlling in their style of functioning. They are mainly focused on stability and short-term results based 
on a reward-and-punishment approach. The attitude underlying is a management of performance and compliance with 
established rules and procedures. Transactional leaders are more reactive, acting within the current organizational framework 
to resolve issues instead of aiming for significant change. While they value order and efficiency, their approach can be 
characterized as less focused on member development and intrinsic motivation. 

 
Cultivating Positive and Empowering Attitude (Transformational Leadership) 
 
Transformational leaders construct a constructive and empowering mind set by modeling an array of solid behaviours and 

practices. They articulate a crisp, compelling, vision that is both inspiring and invigorating for their followers, which 
stimulates and energizes them with a spirit of commonality and passion. By building trust and showing confidence in the 
capabilities of their team members, they enable others to take the initiative and think creatively. Transformational leaders are 
also focused on developing their followers, both professionally and personally, and endow them with direction, coaching, and 
development opportunities. Such investment in their followers' potential also increases motivation and dedication. They also 
practice what they preach and set high ethical standards along with a strong work ethic, and such emulation is stimulated and a 
positive organizational climate is generated. Their communication style is generally positive and upbeat, one conducive to an 
attitude of possibility for great things being accomplished together. 

 

OEIL RESEARCH JOURNAL (ISSN:0029-862X) VOLUME 23 ISSUE 5 2025

PAGE N0: 27



Relationship with a More Controlling Attitude (Transactional Leadership) 
 
Transactional leadership may be linked to a controlling style because of its focus on structure, rules, and monitoring 

performance against predefined standards. Such a leadership style tends to encompass clear expectations and rewards and 
punishment to secure conformity and attainment of predetermined objectives. Although this can introduce clarity and 
predictability, it can also create a more directive and less empowering style. Transactional leaders will be able to closely 
supervise their subordinates to ensure that tasks are accomplished properly and on time, though this may be perceived at 
times as micromanaging. The emphasis on extrinsic motivation by rewards and punishment may also create a feeling of 
reliance on the leader for guidance and control, which could stifle individual initiative and creativity. 

 
Relation to Organizational Culture 
 
The prevalent leadership style in an organization has a large influence on the overall culture of the organization. 

Transformational leadership styles are likely to create an innovative, collaborative, and positive culture that is based on 
purpose. People in these cultures feel empowered, appreciated, and inspired to give their best towards a shared purpose. By 
contrast, transactional leadership may develop a more formal and possibly less adaptable culture centered on rules, 
efficiency, and performance goals. While this can produce consistency and predictability, it may also suppress creativity and 
personal initiative if not complemented by scope for growth and development. The preoccupation with rewards and 
punishments may sometimes result in a more competitive rather than cooperative culture. 

 
Servant Leadership (Robert K. Greenleaf): Prioritizing Core Concepts of Servant Leadership 
 
Servant leadership, developed by Robert K. Greenleaf, is a leadership approach focused on the primary responsibility of the 

leader as serving other people. The servant-leader makes the growth, well-being, and success of their colleagues and team 
members a priority over self-interest. This means listening to comprehend their needs, empathizing with their struggles, and 
enabling them to fulfill their potential. Greenleaf's ‘best test’ of servant-leadership is if those served develop as individuals, 
becoming healthier, wiser, freer, more autonomous, and more likely to become servants themselves. Some of the core 
principles are listening, empathy, healing, awareness, persuasion, conceptualization, foresight, stewardship, people growth 
commitment, and building community. 

 
Influence on Trust, Collaboration, and Ethical Behaviour 
 
Servant leaders build trust by putting the needs of their employees before their own and showing care and concern towards 

the team. Active listening makes employees feel heard and valued and feel that they are an important part of the 
organisational machinery. Teamwork is improved through mutual decision-making and building a sense of belonging. 
Ethical conduct is encouraged by the servant leader's adherence to integrity, stewardship, and serving the common good. 
Their use of persuasion rather than coercion also honors autonomy. 

 
Impact on Employee Engagement and Satisfaction 
 
Servant leadership positively affects employee engagement by making people feel valued and cared for. This results in 

increased job satisfaction and overall well-being. Studies indicate a link between servant leadership and lower burnout rates. 
 
Integration of Logic 
 
Servant leadership is in line with theories of sound deduction and good judgment through its focus on awareness, foresight, 

and conceptualization. Listening and understanding multiple points of view help lead to better-informed decision-making. 
Some possible logical fallacies could be the overvaluing of other people's needs at the expense of organizational objectives. 
But the stewardship principle promotes moderation. 

 
Integration of Argumentation and Persuasion 
 
Servant leaders persuade instead of commanding their teams. They are active listeners and empathetic communicators. 

Positions are justified by focusing on people's well-being and development, as well as the long-term vision for the 
organization. Premises are usually built around the worth of people and the value of service. 

Relation to Class Themes and Concepts 
 
Servant leadership is connected with ethical leadership themes, teamwork, employee empowerment, and organizational 

culture. The practice focuses on intrinsic motivation through the needs and growth of the individual. The model also connects to 
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communication skills and active listening in leadership. 
 
Application of Social Cognitive Theory, Attribution Theory and Organizational Climate Theory 
 
From the perspective of a social cognitive theory, servant leaders are role models with a love for service and building others. 

This can shape the self-efficacy of followers by encouraging them and the opportunity to acquire new knowledge. According to 
attribution theory, the behaviour of the servant leader can be attributed to true care and concern, and thus lead to good results 
such as high levels of trust and performance. Organizational climate theory posits that servant leadership generates a 
constructive and open organizational climate founded on trust, collaboration, and mutual support. 

 
Authentic Leadership (Bill George): Leading with Self-Awareness and Genuineness 
 
Importance of Self-Awareness and Genuine Behaviour 
 
Authentic leadership, championed by Bill George, emphasizes the importance of self-awareness and genuine behaviour 

toward the team members. Self-awareness involves understanding one's values, strengths, weaknesses, and impact on others. 
Genuine behaviour entails following values, being transparent, honest, and consistent in words and actions towards all 
subordinates. 

 
Impact of an Authentic Leader’s Positive Attitude on Organizational Trust 
 
An authentic leader's positive attitude significantly enhances organizational trust. Their transparency, honesty, and ethical 

conduct create a climate of predictability and reliability. Supportive behaviours and open communication further reinforce 
this trust, making the leader likable to his peers. 

 
Building Strong Leader-Follower Relationships 
 
Authenticity is crucial for building strong leader-follower relationships. Authentic leaders actively listen, share experiences, 

and offer support. Relational transparency fosters trust and mutual understanding. Empathy and compassion enable leaders to 
connect with and respond to the needs of their team members. 

 
Integration of Logic 
 
Authentic leadership emphasizes balanced information processing and an internalized moral perspective, aligning with 

sound judgment. Self-awareness helps leaders understand their biases, promoting more logical decision-making. Potential 
fallacies arise if a leader's flawed self-awareness prioritizes personal values over ethical considerations. 

 
Integration of Argumentation and Persuasion 
 
True leaders communicate openly and honestly, building trust and credibility. Their arguments are based on their values and 

principles, fostering sincerity. They actively listen to understand follower’s perspectives. Clarity is achieved through 
relational transparency. They justify positions by aligning actions with core values. Authentic leadership emphasizes the 
importance of values and integrity in leadership. 

 
Positive Leadership (Kim Cameron) 
 
Positive leadership, by definition from Kim Cameron, is concerned with utilizing positive practices to attain unprecedented 

organizational performance. Positive thinking from a leader heightens optimism, productivity, and innovation. Positive 
thinking provides an optimistic atmosphere with teamwork, plus continuous improvements. Positive leaders dwell on 
strength, opportunities, and solutions. 

 
Impact on Organizational Resilience 
 
Positive leadership creates organizational resilience, allowing the organization to withstand and recover from adversity. It 

fosters flexibility, a growth mindset, and solution-oriented behaviour. Fostering positive relationships and a healthy 
environment increases trust and cooperation in times of adversity. 
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Application in Different Organizations 
 
Positive leadership values can be practiced in any organizational form and sector. Fundamental values like emphasizing 

strengths, promoting growth, promoting teamwork, and practicing gratitude are applicable everywhere. Healthcare, 
education, and the corporate world are examples. 

 
Integration of Logic 
 
Positive leadership presumes a positive bias and strength focus, which can couple with good self-correcting judgment by 

improving on what is effective. Possible fallacies could be overlooking or downplaying things that do not work or 
challenges. Effective positive leaders temper optimism with realism. 

 
Integration of Argumentation and Persuasion 
 
Positive leaders speak with positive and encouraging words. They do positive self-talk and practice leading by example. 

Their reasons try to appeal to possibilities and potential. They promote active listening and open communication. They 
justify positions by appealing to the benefits of a positive and thriving organization. 

 
Application of Social Cognitive Theory, Attribution Theory, and Organizational Climate Theory 
 
Social cognitive theory suggests that positive leaders model optimism and resilience, influencing their follower's beliefs 

and behaviours. Attribution theory implies that followers attribute positive outcomes to the leader's positive attitude and 
approach. Organizational climate theory posits that positive leadership creates a positive organizational climate characterized 
by high morale, engagement, and well-being. 

 
Observation 
 
This comprehensive analysis has explored five distinct leadership models, highlighting the critical role of mindset and 

attitude in shaping leadership effectiveness. The contrast between fixed and growth mindsets underscores the importance of a 
belief in the potential for development and learning, both for individual leaders and their organizations. Transformational and 
transactional leadership styles offer different approaches to motivating and guiding teams, with transformational leadership 
emphasizing inspiration and empowerment, while transactional leadership focuses on exchange and compliance. Servant 
leadership places the needs of others at the forefront, fostering trust, collaboration, and ethical behaviour. Authentic 
leadership emphasizes self-awareness and genuineness as the foundation for building strong relationships and organizational 
trust. Finally, positive leadership highlights the power of a positive attitude in driving organizational success, resilience, and 
employee well-being. By understanding the core concepts, influences, and implications of each model, leaders can develop a 
more nuanced and effective approach to guiding their teams and fostering thriving organizational cultures. 

 
Comparison of Fixed and Growth Mindsets in Leadership 

 

 
Feature 

 
Fixed Mindset Leader 

 
Growth Mindset Leader 

 
Core Beliefs 

 
Abilities are static and 
unchangeable. 

 
Abilities can be developed 
through effort and learning. 

 
Approach to Challenges 

 
Avoids challenges for fear of 
failure. 

 
Embraces challenges as 
opportunities for growth. 

 
Response to Feedback 

 
Defensive, ignores or
 resents criticism. 

 
Welcomes feedback as a tool 
for improvement. 

 
View of Effort 

 
Sign of low intelligence or talent. 

 
Path to mastery and success. 

 
Impact on Team 

 
Creates fear, limits innovation, 
can be toxic. 

 
Fosters collaboration, learning, 
and innovation. 
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Decision-Making Style 

 
Risk-averse, prefers
 familiar strategies, short-
term focus. 

 
Learning-oriented,
 embraces challenges, seeks 
diverse input. 

 
Potential Logical Fallacies 

 
Appeal to Tradition,
 Hasty Generalization, False 
Dilemma. 

 
Less prone to fixed judgments, 
avoids appeal to tradition. 

 
Communication Style 

 
Emphasizes inherent talent, 
blames lack of ability. 

 
Focuses on effort, learning, 
and potential for improvement. 

 
Social Cognitive Theory 

 
Low self-efficacy regarding 
change. 

 
High self-efficacy and belief in 
effort. 

 
Attribution Theory 

 
Attributes failures to internal, 
stable factors (lack of ability). 

 
Attributes failures to internal, 
unstable factors (lack of effort). 

 
Impact on Learning 
Organizations 

 
Hinders adaptation, discourages 
risk- taking, limits growth. 

 
Enables continuous 
improvement, fosters innovation, 
values learning. 

 
Comparison of Transformational and Transactional Leadership 

 

 
Feature 

 
Transformational 

Leadership 

 
Transactional Leadership 

 
Core Motivation 

 
Inspiring intrinsic motivation 

through shared vision. 

 
Driving extrinsic motivation 

through rewards and 
punishments. 

 
Time Orientation 

 
Long-term, focusing on 

growth and development. 

 
Short-term, focusing on 

immediate goals and 
performance. 

 
Leader-Follower 

Relationship 

 
Based on inspiration, trust, 

and mutual development. 

 
Based on

 exchange, clear 
expectations, and 
accountability. 

 
Focus 

 
Vision, empowerment, and 

higher- level needs. 

 
Tasks, rules,

 efficiency, and 
performance metrics. 

 
Approach to Change 

 
Proactive, champions 

innovation and new ideas. 

 
Reactive, prefers

 stability and 
maintaining the status quo. 

 
Decision-Making Style 

 
Collaborative, seeks 

diverse input, intellectually 
stimulating. 

 
Directive, focused on 

rules and efficiency. 

 
Communication Style 

Inspiring, visionary,
 emphasizes purpose and 
meaning. 

Clear, direct, focused on 
expectations and 
consequences. 
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Potential Logical Fallacies 

 
Appeal to Emotion, False 

Hope, Appeal to Authority. 

 
Appeal to Tradition, False 

Cause. 

 
Impact on Organizational 

Culture 

 
Dynamic, positive, values 

growth and collaboration. 

 
Structured, potentially less 

dynamic, emphasizes 
efficiency. 

 
Social Cognitive Theory 

 
Role modeling,

 enhancing self- efficacy, 
promoting innovation. 

 
Reinforcement through 

rewards and punishments. 

 
Attribution Theory 

 
Attributes poor

 performance
 to external factors or lack 
of learning. 

 
Attributes poor

 performance
 to internal factors (lack of 
effort/ability). 

 
Typical Organizational 

Climate 

 
Positive, trusting, innovative 

 
Structured, predictable, 

potentially 

 
Comparison of Servant, Authentic, and Positive Leadership 

 

 
Feature 

 
Servant 

Leadership 

 
Authentic 

Leadership 

 
Positive 

Leadership 

 
Core Principle 

 
Prioritizing the 

needs of others. 

 
Leading with self- 

awareness
 and genuineness. 

 
Cultivating a 

positive and thriving 
organization. 

 
Key Focus 

 
Serving others, 

follower growth. 

 
Self-awareness,

 values alignment. 

 
Strengths,

 positive 
environment. 

 
Primary Impact 

 
Trust, engagement, 

ethical behaviour. 

 
Trust, strong 

relationships. 

 
Morale,

 productivity, 
resilience. 

 
Decision-Making 

 
Collaborative, 

emphasizes listening. 

 
Based on values, 

balanced processing. 

 
Focuses on 

strengths and 
possibilities. 

 
Communication 

 
Active listening, 

empathy, persuasion. 

 
Open, honest, 

relational 
transparency. 

 
Affirmative, 

supportive. 

 
Logic 

 
Sound judgment 

through awareness 
and foresight. 

 
Emphasizes

 moral perspective 
and balanced 
processing. 

 
Focuses on positive 

outcomes, balances 
with realism. 

 
Argumentation 

 
Persuasion

 based on 
follower well-being. 

 
Justification 

through core values. 

 
Emphasis on 

potential and positive 
impact. 
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Relation to Class 

Themes 

 
Ethical

 leadership, 
teamwork, 
empowerment. 

 
Ethical leadership, 

self- leadership, 
trust. 

 
Motivation, 

organizational 
culture, change. 

 
Social Cognitive 

Theory 

 
Role modeling 

service and growth. 

 
Role

 modeling
 ethical behaviour 
and transparency. 

 
Modeling 

optimism and 
resilience. 

 
Attribution 

Theory 

 
Behaviour

 attributed
 to genuine care. 

 
Behaviour

 attributed
 to character and 
values. 

 
Outcomes

 attributed
 to positive 
approach. 

 
Organizational

 Climate Theory 

 
Positive,

 inclusive, 
supportive. 

 
Trusting, 

transparent. 

 
High morale, 

engagement, well-
being. 

 
Observations 
 
● Leader attitude's Significance: A leader's attitude is a crucial element affecting organizational results, team dynamics, 

and general success. Their logic, decisions, communication style, and approach to adversity are all shaped by this. 
 

● A leader's attitude is made up of several parts: personality (bravery, honesty, integrity), people abilities (respect, 
empathy, communication), and mindset (openness to experience, self-assurance, growth orientation). 

 

● A leader's attitude has a great influence on their intellectual procedures, which in turn affects their reasoning, problem 
resolution, and information processing. It also influences how they communicate, therefore impacting honesty, trust, 
empathy, and persuasiveness. 

 

● Leadership Models and Attitude: Different leadership models and frameworks reflect different perspectives and 
approach. Fixed and growth mindsets as well as autocratic, participative, transactional, transformational, servant, authentic, 
and positive leadership are among the categories. 

 

● Growth Mindset vs. Fixed Mindset: The contrast between a growth mindset (believing abilities can be developed) and a 
fixed mindset (believing abilities are innate) has significant implications for leadership. Learning, creativity, and resiliency is 
encouraged by growth-focused managers. Fixed-mindset leaders can limit organizational adaptability, slow growth, and 
produce a culture of fear. 

 

● Transformational as opposed subgroups Transactional Leadership: Transformational leadership stresses personal 
growth and development and inspires and motivates followers toward a common vision. Transactional leadership focuses on 
interactions between followers and leaders, which are used to keep order and encourage performance. 

 

● Authentic and Servant Leadership: Servant leadership emphasizes working for others by paying attention to employee 
development, well-being, and empowerment. By stressing self-awareness, sincerity, openness, and moral behaviour, authentic 
leadership helps to develop strong bonds and trust. 

 
Conclusions 
 
A leader's attitude is a fundamental driver of organizational success, shaping the way they think, communicate, and lead. A 

leader's attitude influences team dynamics, organizational performance, and sets the tone for the entire organization. It affects 
their reasoning, problem-solving, and communication style. A positive attitude fosters trust, transparency, and effective 
communication, while a negative attitude can discourage morale and efficiency. 

 
Effective leadership involves a combination of strong character, interpersonal skills, and a growth-oriented mindset. Key 

components of a leader's attitude include character (e.g., courage, honesty, integrity), people skills (e.g., respect, empathy, 
communication), and mindset (e.g., openness to experience, self-assurance, growth-focused). These elements influence 
decision-making, team operations, and the overall organizational culture. 
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Different leadership models have varying impacts on organizational culture, employee motivation, and overall performance. 

Various leadership models exist, each reflecting different attitudes and approaches. These include autocratic, participative, 
transactional, transformational, servant, authentic, and positive leadership, as well as fixed and growth mindsets. The 
effectiveness of each model depends on factors like context, organizational culture, and team needs. 

 
Cultivating a growth mindset, practicing transformational, servant, or authentic leadership, can foster positive organizational 

outcomes, including increased trust, engagement, innovation, and adaptability. Growth mindset leaders, who believe abilities 
can be developed, create a learning environment, embrace challenges, and value effort and feedback. This fosters innovation, 
adaptability, and resilience. Transformational leadership inspires and motivates followers through a shared vision and 
personal growth, leading to greater job satisfaction and performance. Servant leadership prioritizes serving others, focusing 
on employee development and well-being, which increases trust and collaboration. Authentic leadership emphasizes 
genuineness, self-awareness, and ethical conduct, building strong relationships and trust. 

 
Understanding the influence of leader attitudes is crucial for leadership development and creating thriving organizations. By 

recognizing how attitudes shape reasoning, communication, and behaviour, leaders can make better decisions, build stronger 
relationships, and foster a positive organizational climate. This understanding is essential for developing effective leaders and 
cultivating organizations that are adaptable, innovative, and successful. 
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